
Tools To Get’R Done 

Delivery Projects as Fast as NEPA’ly Possible

March 2019

Leilani Paugh, Jamille Robbins & Brad Johnson



Delivering Projects as Fast as NEPA’ly Possible

2



3

• What is ATLAS all about?

Overview of ATLAS background and tools
Webinar – February 25th and 26th

EAU Connect Site

Questions – Contact us
ATLAS@ncdot.gov

• What was driving the need for ATLAS?
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https://connect.ncdot.gov/resources/Environmental/Pages/NES-Procedures-Manual.aspx
mailto:ATLAS@ncdot.gov


• Goal is to streamline 

project development using 

GIS tools, applications, 

and data

• Adheres to Secretary’s 

Priorities for Improved 

Program Delivery and 

Reduced Cash Balance 
4
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Sources
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Uses
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Linkages
Where are the data used 
for that project?
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Screening
What do we know 
about this project?
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Transportation

• Automation

Isn’t there a better 
way to do this 
report?
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Are my deliverables on 
time for my project?
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Some Frequently Asked Questions

• Can we customize for our projects?
• Can we add data layers later?
• Can we make changes in workflows to match new policies and 

procedures?
• Can we add our business unit workflow?
• Can we use ATLAS for non STIP projects? For Non-Highway projects? For 

Division Managed project? For unfunded projects?….

YES!



Application Management Tool
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BUT!

We must follow standards to make it work!

Standards Document 
• Section for each type of document and data layer on naming 

conventions, metadata, etc.
• Need to incorporate into consultant contracts, deliverables, and 

expectations.
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Put Data into Action

Harvest Project Data

Establish Project Data Repository

Build Tools to Enforce Standards

Development of 
Standards

Workbench: Snowball Effect
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Go Live scheduled for May 31, 2019

Training to immediately follow through June and July
Regional one day hands-on sessions 
8:00 am - 4:00 pm with optional 4:00 - 6:00 lab

Washington 
Wilmington
Raleigh
Winston-Salem
Charlotte
Asheville
Brevard
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Virtual Public Involvement
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Public Involvement
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• Is a Fundamental component of effective 

transportation planning and project development

• Is an Opportunity for a voice 

• Is a critical source of information 

for NCDOT



Why Use Online Tools?
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• Public Involvement is multifaceted and hard to quantify

• Interest in ensuring that all voices are heard

• Transparency

• Reduced Cost per Participant

• Unify various other strategies



Current Toolbox

Delivering Projects as Fast as NEPA’ly Possible

26

• Project Websites 

• Social Media

• Visualizations 

– Photo Simulations 

– Renderings / Conceptual Images 

– Animated Designs (Traffic Flows / Patterns) 

– Visual Surveys 



Current Toolbox
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• Videos

• Webinars/Live Streaming

• Online Public Engagement

• Geo-fencing/Geo-targeting
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Visualization Example
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Video/Visualization
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KMZ
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KMZ
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Online Engagement Tools
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Online Engagement Tools
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Pyramid of Engagement

• Build Trust

• Close the Loop

• Capture and Analyze

• Lower Barriers to Participation

• Reach beyond Self Selectors
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Integrated Toolkits Save Time
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One Stop Shop
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Outreach Integration



Conversations with Integrated Replies
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Geo-Targeting based on Engagement
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Human and Artificial Intelligence for 

Comment Analysis and Moderation
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Realtime Sharable Reporting
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Seamless Integration of Meeting Data
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Citizen Relationship Manager
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Segment Participants for 

Reporting and Reengagement
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Lessons Learned

• Aligning tools saves staff time

• Involve more participants in a process

• Use database tools to quickly analyze participant roles 

• Ability to react immediately to needs

• Resource allocation becomes more clear
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In Summary….Virtual Public Involvement

Yields better results 

• More meaningful input

• More informed decision making

• More public buy-in

• Better projects 
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Thank You

LeiLani Paugh

lpaugh@ncdot.gov

Jamille Robbins

jarobbins@ncdot.gov

Brad Johnson

brad@publicinput.com
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